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Pollution Prevention 
Technical Assistance 

Program 

P2 Technical Assistance Available to Small 
Manufacturers throughout Western New York 

To date, 22 on-site visits 
have been made in Niagara 
County.  The program is 
seeking to make more 
contacts in Counties outside 
of Erie County.  To schedule 
a presentation or on-site 
visit, call Mike Reele at 858-
8006 or Bonnie Lawrence at 
858-8560. 

The Erie County Pollution 
Prevention Technical 
Assistance Program (P2TAP)  
is funded through Empire 
State Development.  The 
P2TAP provides technical 
assistance to businesses 
throughout Western New 
York, including the counties 
of  Erie, Niagara, Chautauqua, 
Cattaraugus, and Allegany. 
 

This assistance is available via 
presentations for groups or  
environmental assessments 
for individual businesses.  The 
Erie County P2TAP has  
made presentations to 
organizations in other 
counties, including the 
Southern Tier West Regional 
Planning & Development 
Board, and the Niagara Falls 
Chamber of Commerce, to 
promote the program. 
 

Special points of interest: 
• Businesses throughout 

Western New York can 
benefit from this program. 

• To date, 60 companies 
have used this program to 
save money. 

• The program has helped 
one company obtain a 
$500,000 grant from 
Empire State 
Development. 

• The services provided are 
confidential, non-
regulatory and free of 
charge! 
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Pollution Solutions 

What is Pollution Prevention (P2) and Why is 
it a Priority for Western New York? 
Pollution prevention 
(P2) is the elimination, 
avoidance, or reduction of 
waste at the source.  If 
source reduction is not 
feasible, reuse, recycling, 
treatment, and disposal are 
the order of preferred 
alternatives.   
P2 is a tool that can help 
any business or industry 
save money, reduce 
expenses and stay 
competitive.   

Pollution Prevention: 

• Cuts costs 

• Reduces liability 

• Improves worker safety 

• Increases competitiveness 

• Provides regulatory relief 

• Protects the environment 

• Enhances public image 

As the business climate 
becomes increasingly 
competitive, P2 can be the 
deciding factor in remaining 
profitable.  Moreover, the 
protection of our natural 
resources�air, water, and 
soil�are vital to our 
prosperity.  Erie County has 
operated a P2 program for 
15 years to support its 
commitment to a cleaner, 
healthier and safer 
environment by helping 
local businesses implement 
P2 strategies.  

The pollution prevention hierarchy  

Assistance is available throughout 
Western New York.  



Not Just for Million Dollar Projects 
example, as a result of 
assistance from P2TAP, one 
local manufacturer will stay 
with the same company for 
their solvent service and 
disposal, but by switching to 
a non-hazardous aqueous 
solvent they will save 
$2,180 per year.   

This newsletter�s back 
cover story features a local 
company that made a 
significant monetary 
investment. However, the 
Erie County Pollution 
Prevention Technical 
Assistance Program 
(P2TAP) has also helped 
many businesses with 
smaller issues.  Several local 
businesses have received 

assistance which has saved 
them thousands of dollars 
per year in product, 
equipment and/or services. 
 

With assistance from 
P2TAP, many companies  
are investigating different 
solvent options.  Saving 
money by switching to a 
non-hazardous solvent is 
often an option.  For 
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Meet the Program�s Engineer: Mike Reele 

Pollution Prevention Assessments:  
What is Involved? 

right at their door is just the 
motivation a facility needs to 
make time for an on-site visit.   

 

Mike has also helped a 
company put together an 
impressive application 
package for Empire State 
Development�s 
Environmental Investment 
Program, and helped them to 
obtain $500,000 in funding 
(see page 4).  Feel free to call 
Mike Reele at (716) 858-8006  
to learn more about the 
P2TAP program. 

Erie County is excited to 
have Mike Reele as the 
program manager.  Mike was 
brought on board in July 
2004 specifically to be the 
engineer for this project. 

 

Mike has a Bachelor of 
Science and Masters Degree 
in Engineering.  Moreover, he 
has 20 years of industrial 
experience including 
environmental engineering 
and management.   
 

Mike is a certified auditor for 

both the ISO 9000 Quality 
System and the ISO 14000 
Environmental System.  In 
fact, he set up the 
Environmental Management 
System for his previous 
employer. 

 

The P2TAP staff, as well as 
representatives from 
industry, have found Mike to 
be an easy going person.  
That being said, he does not 
sit back.  Mike has been 
contacting local businesses 
since he first arrived.  
Sometimes having someone 

the company.  This letter 
does not cover any 
regulatory compliance 
issues. 

 

P2TAP also follows up on 
the recommendations of 
the letter, and will help 
companies make P2 an 
ongoing part of their 
processes.  

The Erie County Pollution 
Prevention Technical 
Assistance Program 
(P2TAP) identifies pollution 
prevention (P2)
opportunities for individual 
businesses by conducting  
on-site assessments.  Each 
assessment involves a tour 
of the facility.  During this 
tour, P2TAP staff develop a 
flow chart of the operation 

so that opportunities to 
prevent waste can be 
identified.  This on-site visit 
generally takes about 2 
hours and includes a 
preliminary discussion of 
possible P2 opportunities.   

 

After the on-site visit, 
P2TAP staff investigate P2 
opportunities and list these 
options within a letter to 

�Each assessment 
involves a tour of 
the facility.  During 
this tour, P2TAP 
staff develop a flow 
chart of the 
operation so that 
opportunities to 
prevent waste can 
be identified.�   



Funding: 
The Link to Empire State Development 

requirements. Applications 
for EIP are accepted 
throughout the year. The 
Erie County P2TAP staff 
will work with your 
company to apply for 
funding.  The EIP Guide, 
which outlines the 
requirements of the 
program, can be viewed at: 
http://www.nylovesbiz.com/pdf/
polution_prevention_recycle/2005
_PROG_GUIDE.pdf 

Empire State Development 
(ESD) has an Environmental 
Investment Program (EIP) 
that provides up to 
$500,000 in funding for 
capital investments, 
research, development and 
demonstration, and 
technical assistance projects 
that produce measurable 
results in pollution 
prevention, reuse, and 

recycling.  
ESD is also the New York 
State agency that funds the 
Erie County Pollution 
Prevention Technical 
Assistance Program 
(P2TAP).  One of the goals 
of the Erie County P2TAP  
is to identify companies that 
have potential projects 
which meet the EIP�s 

The benefits of pollution 
prevention can add up to big 
savings! 

The P2TAP Steering Committee 
program resources; and 
providing feedback on 
outreach material. 
 

The P2TAP would like to 
thank all of the steering 
committee members for 
their participation, as well as 
the host of our bi-monthly 
meetings, URS Corporation. . 

The Erie County Pollution 
Prevention Technical 
Assistance Program�s 
(P2TAP) Steering 
Committee provides 
tremendous assistance in 
guiding the program.  The 
committee consists of 
fifteen professionals, 
representing both private 
industry and public 

agencies.  The Committee 
meets every other month.  
 

Examples of the Steering 
Committee�s help include: 
providing contacts for 
presentations to 
professional organizations; 
referring companies that 
could benefit from the 

Page 3 

�The committee 
consists of fifteen 
professionals, 
representing both 
private industry and 
public agencies.� 
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Gross Receipt Tax Refund or Tax Credit: 
Not pollution prevention, but we want to save you $ 
During the Erie County 
Pollution Prevention 
Technical Assistance 
Program (P2TAP) visits to 
businesses, Mike Reele 
noticed that many 
businesses were not aware 
of a tax credit that he knew 
about through his industrial 
experience: The Gross 
Receipt Tax Refund or Tax 
Credit. 
 

In May of 2000, the New 
York State Legislature 
passed a 2000-2001 State 
Budget that included a 
credit for qualifying 
industrial and manufacturing 

businesses (IMB).  This 
�IMB Credit� is based on 
the gross receipt tax (GRT) 
paid as part of the purchase 
of utilities such as electricity 
and natural gas.  It is 
available as either a tax 
credit or refund. 
Highlights regarding the 
procedure for obtaining 
GRT credits are: 

• Request IMB 
statements showing GRT 
taxes paid for each year 
from your utility suppliers � 
(ex. call Niagara Mohawk at 
1-800-NIAGARA for 
electricity & provide your 

account number) 

• Use New York State 
Form DTF-623 - (available 
at www.nystax.gov.) 
For assistance, call the State 
Corporate Tax Dept. @ 1-
800-973-1233. 
Please note that companies 
can only currently file for 
the years 2004, 2003, & 
2002. 
The credits were greatest 
for the year 2000, and have 
diminished over the 
succeeding years. 

Many companies have learned 
about this tax refund opportunity 
through P2TAP. 



and labor  

• $9,034/year in 
electrical energy  

• $12,580/year in 
reduced natural gas 
consumption 

• $4,363/year through 
water recirculation 

• 88 tons of waste 
eliminated annually 

 

In addition, the new 
equipment will allow the 
company to enter into new 
markets, resulting in  
$270,000 in increased 
sales! 

By working with Erie 
County�s Pollution 
Prevention Technical 
Assistance Program 
(P2TAP), a local 
manufacturing company 
recently received 
$500,00 in funding from 
Empire State 
Development�s (ESD) 
Environmental Investment 
Program (EIP).   

 

Erie County helped the 
company put together an 
application after identifying 
a potential project during 
an on-site technical 
assistant visit.  These on-
site visits are the heart of 

the technical assistance 
program, which is free, non-
regulatory, and confidential.   
 

The $1,045,744 project 
involved an upgrade to the 
company�s process 
equipment.  The project will 
result in $574,068 in annual 
savings and new sales that, 
coupled with the ESD 
funding, results in a less 
than one year pay back! 

 

This project is the perfect 
example of how preventing 
pollution adds up to 
significant savings:  
• $278,091 in materials 

County of Erie 
Department of Environment and Planning 

95 Franklin Street 
Room 1077 

Buffalo, NY 14202 

Phone:716-858-6370 
Fax: 716-858-7713 

Web: www.erie.gov 

JOEL A. GIAMBRA 
COUNTY EXECUTIVE 

Pollution Prevention 
Technical Assistance Program 

Local Company reaps $500,000 benefit from 
Erie County Pollution Prevention Technical 
Assistance Program 

Pollution Prevention Savings for 
Local Company!  Less than a one 
year pay back for their investment! 


